ZIMBABWE PROFESSIONAL GUIDES ASSOCIATION
CONSTITUTION



1) NAME:

The association shall be called Zimbabwe professional Guides Association, hereinafter referred to as “the association”.

The official abbreviation of the association shall be Z.P.G.A.

2) OBJECTIVES:

The objectives of the Association shall be:

A.

To institute and secure the general adoption of a high and sportsmanlike conception of wildlife and of the
hunting and photography of such wildlife.

To promote and assist in the preservation of the flora and fauna of Zimbabwe, and to maintain the highest
standard of professionalism in safari hunting and guiding.

To co-operate to the fullest extent with the officers of National Parks and Wildlife Authority, other officers of
the government of Zimbabwe and the forestry Commission, and assist them in the execution of their duties in

regard to the preservation of flora and fauna generally.

To prevent the illegal and/or unsportsmanlike disturbances, destruction and/or molestation of fauna and flora
by members of the Association and/or their clients and its or their employees.

To prevent and punish illegal and unsportsmanlike practices in the hunting of fauna and to encourage,
promote and insist upon honourable and sportsman like conduct generally in practice of the profession and
sport hunting.

To promote and safeguard the interest and welfare of members of the Association and their employees.

To render assistance to members of the Association and their employees.

To control and regulate or prohibit the employment by members of employees in the hunting or guiding field.
To prohibit control and regulate the giving of any service (for reward or otherwise) by members of the
Association to persons desiring the service of a professional hunter or of a professional guide who have been
guilty of illegal and/or unsportsmanlike conduct in the killing or photographing of fauna or who shall be
regarded as undeserving of such service.

To co-operate with other associations in Africa and elsewhere having objectives similar to this association.
To co-operate with those (wherever situated) who by business or other circumstances are directly connected
with hunting game or with professional guiding ; and to provide means of discussion between them and

members of the Association on interested matters of common interest.

To arrange and supply information to persons wishing to hunt or photograph fauna or travel in Zimbabwe.

. To regulate or prohibit as the case maybe, the publication in Zimbabwe or elsewhere by members of

advertisements, interviews or press releases contrary to the object of the Association.

To co-operate in every possible manner with the government of Zimbabwe and the Ministries whose
responsibility is tourism and wildlife or their equivalent in all matters concerning the preservation of fauna
and flora consistent with the practice of hunting and guiding and safari activities and to ensure compliance by
its members of all legislation governing tourism, national parks, Game Reserves, Game Conservation Areas,
Forest Land, Game departments and Wildlife.

O. To Provide/...



0.

P.

To provide at all times proper and professional service, equipment, vehicles, accommodation, staff etc. of high
standard for hire or reward to local and visiting overseas sportsmen.

To co-operate to the fullest extent with the Safari Operators Association of Zimbabwe.

3) PERPETUAL SUCCESSION:

The association shall have perpetual succession and shall be entitled to sue and be sued in its own name.

4) POWERS:

The association shall be entitled through its executive committee:-

A.

To purchase, sell, donate, exchange lease or otherwise acquire or dispose of movable or immovable property
of all kinds.

To construct, alter, maintain and repair buildings required for the purpose of the association.

To borrow, or raise money or to secure the payment or re-payment of money due by the association upon
security or without security and upon such other terms and conditions as the Association may deem it fit.

To invest the monies of the Association not immediately required upon such security, if any, and upon such
terms and conditions as it may deem expedient.

To appoint, remunerate and remove servants or agents of the Association.
To institute, conduct, defend, compound or abandon legal proceedings.

To enter into such contracts and do all such lawful acts and things (including variation and cancellation of
contracts) as are incidental or conductive to the attainments of all or any of the objects of the Association.

5) MEMBERSHIP:

A.

C.

Membership shall be divided into associate members and full members. Full members shall be persons holding
one of the following licences issued in Zimbabwe.

A professional guide’s licence; or

A full professional Hunters licence; or

A restricted professional hunter’s licence; or
A learner professional Hunters licence.
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Each candidate for membership shall complete an application form to be drawn up by the Association, In
which shall be included his or her full name and address, occupation or profession, qualification for
membership and such other factors as the committee may deem fit to include upon such application form.

Every proposal for membership shall be submitted to the Executive Committee which shall be entitled to grant
full or associate membership of the Association. On acceptance of a new member the Executive Committee
shall notify him or her accordingly in writing, furnish him or her with a copy of the constitution and request
payment of all fees and/or levies to the Treasurer. If payment be not paid within one month from the date of
the Executive Committee’s notice, the acceptance of the member may be void, unless sufficient cause be
shown to the satisfaction of the executive Committee

The number of members may be limited by the Executive Committee

6) Termination/...



6) TERMINATION OF MEMBERSHIP:

A. A member may at any time, by giving notice to the executive Committee, resign membership of the
Association, but shall continue to be liable for any annual subscription due and unpaid at the date of
resignation. Any such member having discharged all liabilities to the Association may re-join and the Executive
Committee may in its discretion excuse any payments due.

B. Membership subscriptions are due and payable on the 1st of October each year. Any member shall cease to
be a member if such member’s annual subscription or any fees or levies are not paid within 120 days of falling
due.

C. Membership shall terminate further on the expulsion of any member as hereinafter provided or upon the
conviction of any member of a criminal offence which the Executive Committee considers renders it unfit to
continue as a member or upon the insolvency of any member.

D. Any person ceasing to be a member of the association shall forfeit all rights to or claims upon the association
upon the Association or its property or funds which such member would otherwise have by reason of
membership.

7) MISCONDUCT OF MEMBERS :

If any member in the opinion of the Executive Committee:-

A. Is guilty of improper or dishonest behaviour or of conduct unbecoming or prejudicial to the interest and
reputation of the Association

B. Commits any will-full breach of the Constitution or bye-laws or regulations of the Association
C. Will-fully or negligently damages any property of the Association Executive Committee shall have the powers:-

1. To expel such member

Deprive such a member of any or all the rights of members for as long as it may think fit

3. To require such member in writing through the Executive Committee to resign, and failing compliance
within 7 days expel such a member

4. To assess against such a member the amount of any damage done by such member or/and to recover
from such a member the amount of such damage. Provided always that such a member may appeal to a
Special General Meeting, members which shall be called upon its notifying the Executive Committee in
writing of its desire to that effect. Before exercising any powers under this section, the Executive
Committee shall give written notice to the member concerned of any charge or allegation against it and
shall give opportunity of being heard in reply thereto

N

8 FEES, SUBSCRIPTIONS AND VOTING:

A. The annual subscription shall be proposed by the Committee at the Annual General Meeting, and decided by
vote of the Members at that meeting.

B. Voting :-
1. Full members one vote each
2. Associate members non-voting

9 GENERAL MEETINGS:

All members may attend and full members may vote either in person or by proxy, provided that such at any General
Meeting of the Association and a special General Meeting called solely for the purpose of amending the constitution...

Annual/...



Annual General Meetings:

The Annual General Meeting of the Association shall be held in each year upon a date and at a time to be fixed by the
Committee for the following purposes:-

A. To receive from the Executive Committee a report and financial statements for the preceding financial year.

B. To consider the level of subscription for the ensuing year.

C. To fill the vacancies in the executive Committee and to appoint an auditor for the ensuing year, if such
appointment is considered necessary.

D. To decide on any resolution which may be submitted to the meeting as hereinafter provided.

Any member desirous of moving any resolution at the annual General Meeting shall give notice thereof in writing to
the executive committee not less than 28 days before the date of such meeting. Not less than 28 days before the date

of such a meeting.

Special General Meetings:

The executive committee may at any one time for any special purpose, call a Special General Meeting and shall do so
forthwith upon the requisition in writing of 25% of the members stating the purpose for which the meeting is required.

Thirty days before the Annual General Meeting or any Special General Meeting a notice of such meeting and of the
business to be transacted thereat shall be sent to every member, and no business other than that of which notice has
been given shall be brought forward at such meeting. A copy of the Financial Statements shall be sent to every member

Provided that a meeting of the Association shall not withstanding that it is called by shorter notice than that prescribed
herein be deemed to have been duly called if it is so agreed:-

A. In the case of a meeting called as the Annual General meeting by all members attending that meeting and
entitled to vote thereat; or

B. In case of any other meeting by a majority in number of members attending and having the right to vote at
such meeting.

Quorums:

A. For motions proposing the sale alienation, encumbrance, transfer, long lease or disposal of the whole or
greater part of the movable property of the Association; TWENTY PERCENTUM (20%) of registered members.
Provided always that such motion shall not be deemed to have been passed unless at least SIXTY-SIX
PERCENTUM (66%) of those present and entitled to vote for it.

B. For motions proposing any repeal, addition to or any amendment to this constitution — TWENTY PERCCENTUM
(20%) of the registered members. Provided always in that sub-clause shall apply mutatis mutandis in respect

of voting.

C. Motion proposing any repeal, additions or amendments of any bye-laws — twenty per centum (20%) of the
registered members.

D. For all other business - ten per centum (10%) of registered members.
Chairman:

The chair shall be taken at all General Meetings by the Chairman or in his absence by the Vice Chairman and in the
absence of both Chairman and Vice- Chairman, the members present shall choose one of their members to Chairman.
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Minutes:

The minutes shall be taken of all the proceedings of the General Meetings and copies shall be sent to all members.

10 MANAGEMENT:

A.

Executive Committee

The management of the Association shall be entrusted to the Executive Committee (hereinafter referred to as
“the committee” and shall consist of :-

1. Achairman and Vice chairman who shall be members of the Association
2. Five other members

Election of members of the Executive Committee

1. Four members of the executive committee shall retire each year and the vacancies created thereby
shall be filled at the annual general meeting, and the vacancies shall be notified by the chairman with
the notice calling the Annual general meeting

2. Nomination of office on the executive committee shall be invited. Any such nominations shall be:

a. In writing, signed by the member and shall contain the written consent in of the person
nominated written consents may be sent to the Executive Committee prior to the start of the
Annual General Meeting, or

b. May be tabled in the course of the meeting or called from the floor at the Annual General
Meeting with the verbal:

3. Nomination for office in terms of this section must be received by the Executive Committee seven
days prior to the start of the Annual general meeting

4. If the number of nominations received exceeds the number of vacancies to be filled then all the
vacancies shall be filled by election at the Annual General Meeting from such nominations

5. The retiring executive committee members shall retire immediately the Annual General Meeting is
completed, and the incoming committee shall thereupon take office

6. At an election each full member of the Association shall be entitled to vote for as many candidates as
there are vacancies to be filled in terms of this section and no more. In the event of two or more
candidates receiving equal numbers of votes the chairman of the meeting shall have the second or
casting vote

A retiring member of the Executive Committee shall be eligible for re-election.
Three members of the Committee shall constitute a quorum.

The appointed Chairman shall serve three (3) years and the Vice Chairman will assist him in preparation for
taking over the Chairmanship upon retirement of the Chairman.

Vacancies:
The executive committee shall have the power to appoint a member to fill any casual vacancy on the executive
committee. Any members so appointed shall retire at the next Annual General Meeting but shall be eligible

for re-election as a member of the Executive Committee at such meeting.

Meeting of the Executive Committee

The Executive Committee shall meet at least three times a year and more often if so required by the Chairman
or Vice-Chairman. The Chairman shall be obliged to convene a meeting upon notice in writing to this effect
addressed to him and signed by three or more members of executive Committee. The Executive Committee
shall meet in order to examine the accounts and to arrange the affairs of the Association.

Chair shall/...



Chair shall be taken at all Executive Committee Meetings by the Vice-Chairman, or in the absence of both, the
members of the meeting shall choose one of their number to be Chairman. The Chairman of the meeting shall
have the casting vote. Minutes shall be open to inspection by a member of the Association applying to the
Executive Committee therefore.

H. Sub-Committees

The Executive Committee may from time to time appoint such Sub-Committees as it may deem necessary or
expedient or may depute or refer to them such of the powers and duties of the Executive Committee as the
Executive Committee may determine. Such Sub-committees shall report their proceedings to the Executive
Committee and shall conduct their business in accordance with the directions of the Executive Committee.

I. Officers

The Executive Committee shall have the power to appoint such employees of the Association, as are deemed
necessary.

It is recorded that as far as practically possible the officers so appointed shall be the same persons appointed
by the Zimbabwe Association of Tour and Safari Operators.

J.  Employees
The Committee shall have the power to appoint, pay and dismiss such employee, as it may deemed necessary.

K. Vacation of office

The office of a member of the Committee shall be vacated:-
1. Upon tendering resignation to the Committee
2. If he or she fails to attend three (3) consecutive meetings of the committee, unless he or she has
obtained the permission of the Committee.

3. If a General Meeting resolves by two-thirds majority of those members at that meeting that he or she
should no longer be a member of the Committee.

11 BYE-LAWS:

The executive committee shall from time to time make repeal and amend all such byelaws, and regulations, which are
not consistent with this constitution as it shall think expedient for the internal management and well-being of the
Association. All bye-laws and regulations made by the Committee under this rule shall be binding upon the members
until repeal by the Committee, or set aside by a resolution of a General Meeting of the Association.

12 FINANCE:

A. Each financial year of the Association shall commence on October 1 and terminate on September 30.

B. No expenditure shall be incurred in the name of the Association without the approval of the Finance
Committee.

13 GENERAL:

A. Rules - This constitution shall be binding upon all members. In the interpretation of these rules the decision of
the Executive Committee shall be final.

B. Books of accounts - A register of members and proper books of accounts shall be kept.

C. Banking/...



C. Banking Account - The banking account of the Association shall be kept in such a bank or banks as the
Committee shall from time to time decide. All cheques drawn from such account shall be signed by two
members of the committee or by one member of the Committee and one member of staff, duly authorised by
the Committee.

D. This constitution may be added to, repeal or amended by resolution at any Special Meeting attended only by
members and called solely for the purpose of amending the constitution. Provided that no such resolution
shall be deemed to have been passed unless it be carried by a majority of at least two thirds of the members
voting thereon.

E. That the Committee may design and issue to members and officers (at a cost to such members otherwise)
such badges, motives and other distinguishing insignia of membership of the Association as they shall see fit

from time to time with directions as to how and where they are to be displayed or worn by members and
officers.

14 RESTRICTIONS:

That all negotiations with Government Ministries or Departments relating to the State land are to be conducted
through the Committee.

15 ADJUSTMENTS:

The Committee shall from time to time the form and presentation of the Constitution in the numbering of clauses,
whenever an amendment or alteration has been duly authorised in terms of this Constitution.
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